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1. Background  

1.1 Learning mentors have historically had access to a CWDC programme of initial training, 
funded by the DfES, delivered most recently by the Liverpool Excellence Partnership. This 
has been a highly successful programme that has effectively prepared learning mentors to 
develop their roles in educational settings. 

1.2 With the changes in the policy context1 it was necessary to review and revise the CWDC 
programme of initial training for learning mentors, and to create a sustainable model for 
long- term use and with broader application to other children’s workforce practitioners 
operating at a similar level. The CWDC has therefore developed an induction training 
programme that directly supports the CWDC induction standards and can be used across 
the level 3/ 4 workforce. 

2. The CWDC Induction Standards 

2.1 Induction is an entitlement for every new worker coming into the children’s workforce. To 
support employers’ meet their responsibility to provide induction, training and development 
opportunities to help workers to do their jobs effectively and prepare for new and changing 
roles and responsibilities, the CWDC has published a set of induction standards. At the heart 
of the induction process are the needs and views of the children and young people. 

2.2 The published induction standards are a set of specific outcomes that will be achieved 
through planned learning. These will also correspond to one or more of the 5 outcomes for 
children and young people, which the Every Child Matters Green paper identifies as most 
important to children and young people.  

2.3 There are seven standards with a number of specific outcomes under each standard: 

1. Understanding the principles and values essential for working with children and young 
people

2. Understand your role as a worker (employed/ self-employed) 

3. Understand heath and safety requirements protecting them as far as possible from 
danger and harm 

4. Know how to communicate effectively  

5. Understand the development of children and young people 

6. Safeguard children and keep them safe from harm 

7. Develop yourself 

More information on the CWDC inductions standards is available at 

http://www.cwdcouncil.org.uk/projects/inductionstandardsindex.htm

1 Including the development of National Occupational Standards for Learning Development and Support 
Services, the mainstreaming of learning mentor programmes with the end of Excellence in Cities, Every 
Child Matters, the Common Core Prospectus, Children’s workforce network and the devolving of sector 
skills responsibilities for learning mentors to the CWDC, the draft CWDC Induction Standards for 
Children’s Services and the move to multi-agency working and integrated training.
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3. The CWDC Induction Training Programme for level 3/4 children’s workforce 
practitioners

3.1 The CWDC induction training programme has been developed to support directly the CWDC 
induction standards and to help employers meet their responsibilities to deliver induction, 
training and development opportunities. The training programme has both generic and role 
specific modules.  This enables the generic modules to be delivered to different 
professional/ occupational groups as integrated or multi-agency induction training, reflecting 
requests from agencies and Local Authorities across the country.  The role specific modules 
referred to in this guide relate specifically to Learning Mentor provision, although other staff 
may also find them useful. Other professional/ occupational groups may wish to develop 
similar role specific modules, based on relevant national occupational standards.  Parent 
Support Adviser role specific modules have recently also been developed and are currently 
being trailled in 20 local areas. 

3.2 Role specific modules for learning mentors support the National Occupational Standards for 
Learning Development and Support Services.  

3.3 The live delivery of the training programme is designed to cover 6 non-consecutive days 
within the CWDC induction period (24 weeks), with four days allocated to generic modules 
and a further two days for role specific modules. Local areas are encouraged, however, to 
use the materials flexibly and creatively, reflecting the local context and learner needs, and 
incorporating local materials and approaches where necessary. 

3.4 The modules have been constructed to meet the needs of employers and workers, and to 
support the achievement of the CWDC induction standards for children’s workforce workers.   
They cover all elements of the CWDC induction standards, with the following exceptions: 

• 2.6 Complaints and compliments should be focused on at local level. 

• 3.2 Moving, lifting and handling is considered to be very specific to particular roles and 
workplaces.

• 7.1 regulation and registration would normally be covered in role specific modules but 
is not covered in the learning mentor role specific modules, as there is currently no 
regulatory body for this occupational group. 

• 7.4 Career progression should be covered at local level. 

The live delivery is supported with research requirements and work based learning activities 
that contribute towards achieving the broader induction requirements. 

3.5 When a worker has successfully completed the programme, she or he will have ensured 
initial compliance with the Common Core of Skills and Knowledge for the Children’s 
Workforce at ‘beginning’ level, appropriate to their level of work. 

3.6 Managers should have access to the Common Core, or organisational guides where they 
exist, as a resource to support the induction process 

More information on the Common Core of Skills and Knowledge is available at  

http://www.cwdcouncil.org.uk/pdf/Common%20Core/Common%20Core%20Prospectus.pdf
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4. Training Programme Overview  
The generic modules are: 

Module Theme Details 
Theme 1 - Working in 
a principled way 

Recent legislation and policy, including Every Child Matters, 
Children Act 2004, Integrated working, Children’s workforce 
development and UN convention on the Rights of the Child 
Principles and values underpinning work with children, young 
people and families, including person-centred practice 

Module 1 

Principles,
values 
and
legislation Theme 2 - Promoting 

equality and diversity 
The context for equality and diversity 
Relevant legislation relating to equality and diversity 
Working with children and young people with disabilities, 
emphasising the social model and its impact on practice  
Prejudice and discrimination 
Inclusion and inclusive working 

Theme 1 – Human need, 
learning and 
development 

Maslow’s hierarchy of human needs and social, emotional and 
behavioural development of children and young people 
Strategies to support self-esteem 
Prochaska and DiClemente’s change and motivation cycle 
Play and development 
Humanist or person centred psychology 

Theme 2 – Attachments, 
boundary management 
and child development 

Attachment theory – how babies and children form attachments 
and the possible effects on their social, emotional and 
behavioural development 
Boundary management 
Child development theories, including overviews of Piaget’s 
cognitive development theory, Vygotsky’s social learning theory 
and Erikson’s theory of psychosocial development 

Theme 3 – 
Understanding behaviour 

An introduction to understanding behaviour 
The observable and the hidden aspects of behaviour  
Working to change challenging behaviour 

Module 2 

Understan
ding
children
and young 
people’s
developm
ent

Theme 4 – 
Understanding contexts 

The impact of eco-systems on a child or young person’s 
development 
Fostering resiliency to support development. 

Theme 1 - Building helping 
relationships and 
communicating effectively 
with children, young people 
and families 

Developing effective helping relationships and establishing 
boundaries  
Barriers to effective communication  
The skills of effective communication 
Working with parents/carers  
Working with young carers 

Theme 2 – A structures 
approach to work with 
children, young people and 
their families; and 
supervision 

A structured approach to work with children, young people; 
and their families 
Assessment 
The principles and value of effective record keeping 
The purpose of supervision 

Module 3 

Building
relationshi
ps and 
communic
ating with 
Children,
Young
people
and their 
Families

Theme 3 -  Transition What are transitions? 
Transitions and change within families 
Principles for managing transitions 
Key steps to support transitions 
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Theme 1 – 
Safeguarding and 
protecting 

Legislation and national guidance relating to safeguarding and 
protecting children  
The different forms of abuse including the signs and indicators 
of possible abuse 
What children want and need in order to feel safe with key 
principles and procedures for child protection 
Workplace policies and procedures 

Module 4 

Keeping 
Children
and
Young
People
Safe from 
Harm 

Theme 2 – Health 
and safety 

The laws and guidance for health and safety 
Working safely including risk assessments. 

Theme 1 – The 
processes and tools of 
integrated working 

The Integrated Working strategy 
A continuum of needs and services 
Information sharing, including consent and confidentiality 
The Common Assessment Framework (CAF) 
The lead professional 

Module 5 

Integrated
working 

Theme 2 – Working 
with others as part of 
integrated working 

What multi-agency working means, including the benefits and 
challenges of working in partnership with other agencies  
Managing conflict with other organisations 

The learning mentor role-specific modules are: 
Theme 1 – Values, 
beliefs and behaviours 

Value statement supporting the national occupational standards 
Personal practice values and beliefs and how they might impact 
on practice 

Module A 

Facilitatin
g Children 
and
Young
People’s
Developm
ent
through 
Learning
Mentoring 

Theme 2 – A structured 
approach to learning 
mentoring 

Barriers to learning and participation 
Balancing needs and strengths 
Multiple intelligences  
A structured approach to learning mentoring, including initiating, 
maintaining, reviewing, evaluating and ending the professional 
helping relationship 
Egan’s skilled helper model 
Setting goals and action planning with targets 

Theme 1 - 
Supporting transfer 
and transition and 
working with those in 
crisis 

Working with children and young people in context 
Supporting children and young people through transitions 
Working with children and young people in crisis. 

Theme 2 - Working 
with parents, carers 
and families 

Family learning and why it is important 
Supporting families to contribute to the Every Child Matters 5 
outcomes  

Theme 3: Working 
with children and 
young people in 
groups 

Types of groups 
The stages of group development 
Establishing a group 
Planning and facilitation of groups

Module B 

The
extended 
role of the 
learning
mentor

Theme 4 - Working 
with other 
practitioners as a 
learning mentor

Who learning mentors might work with 
Learning mentor contributions to integrated working
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• Workers contribute to children’s care, learning and development, and safeguarding and 
this is reflected in every aspect of practice and service provision. 

• Workers work with parents and families who are partners in the care, learning and 
development and safeguarding of their children recognising they are the child’s first and 
most enduring carers and educators.

13.4 Values

• The needs, rights and views of the child are at the centre of all practice and provision. 

• Individuality, difference and diversity are valued and celebrated. 

• Equality of opportunity and anti-discriminatory practice are actively promoted. 

• Children’s health and well-being are actively promoted. 

• Children’s personal and physical safety is safeguarded, whilst allowing for risk and 
challenge as appropriate to the capabilities of the child. 

• Self-esteem and resilience are recognised as essential to every child’s development. 

• Confidentiality and agreements about confidential information are respected as 
appropriate unless a child’s protection and well-being are at stake. 

• Professional knowledge, skills and values are shared appropriately in order to enrich the 
experience of children more widely. 

• Best practice requires a continuous search for improvement and self-awareness of how 
workers are perceived by others. 
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Appendix 1 

Common Induction Standards for Children's Services. Children’s Workforce 
Development Council 

The grid below summarises which parts of the training contribute towards each CWDC 
standard, and is a useful starting point for the construction of an induction plan. 

Note: Where a reference is given in italics, this means that it is covered in an implicit rather than 
explicit way. The generic module handbooks list the standards that are explicitly covered within 
them. The role specific modules back up and add to the coverage established in the role specific 
modules as well as contributing to units 9 and 10 of the National Occupational Standards for 
Learning, Development and Support Services (NOS LDSS). 

Standard 1: understand the principles and values essential for working with children and young 
people.
Main areas Outcomes Handbook Work-based 

activities 
a Show how you promote the principles and 
values essential for working with children, 
young people, their families and their carers. 

 Module 1 Theme 
1

 Module A 
Theme 1 

1 Principles 
and values 

b Know the service standards or codes of 
practice concerning principles and values 
relevant to your work. 

 Module A Theme 
1

 Module A 
Theme 1 

a Show how you include people and act 
fairly.

 Module 1 Theme 
2

 Module 3 Theme 
3

b Support and respect people’s differences 
in your day-to-day work. 

 Module 1 Theme 
2

2 Equality, 
inclusion and 
anti-
discriminatory 
practice 

c Understand different types of prejudice and 
discrimination and how they can be 
challenged. 

 Module 1 Theme 
2

 Module 3 Theme 
3

 Module A Theme 
2

 Module 1 
Theme 2 

a Explain how your work relates to any of the 
five outcomes in ‘Every Child Matters’.  

 Module 1 Theme 
1

b Take account of the experiences, 
preferences, wishes and needs of children 
and young people, and their families, when 
providing your service. 

 Module A Theme 
2

 Module 1 
Theme 2 

3 Person-
centred
approaches 

c Listen to children’s and young people's 
views about risk and safety, and take these 
into account in your work. 

 Module 4 Theme 
2

a Understand the importance of 
confidentiality.

 Module 5 Theme 
1

 Module 5 
Theme 1 

b Understand the limits of confidentiality.  Module 5 Theme 
1

4
Confidentiality
and  
sharing 
information c Know how to apply policies and procedures 

about sharing information. 
 Module 5 Theme 

1
 Module 5 

Theme 1 
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Standard 2: understand your role as a worker (employed or self-employed). 
Main areas Outcomes Handbook Work-based 

activities 
a Know your own role and the aims of your work  Module A 

Theme 2 
 Module B 

Theme 1 2 3 
b Know the overall aims of the setting you work in.  Module A 

Theme 1 &2 
 Module B 

Theme 1 2 3 

 Module 1 
Theme 1 

1.Work role. 

c Know the purpose of organisations you come into 
contact with during your work 

 Module 5 
Theme 2 

a Know about important laws relating to children 
and young people, and where you can get further 
information.

 Module 1 
Theme 1 & 2 

 Module 5 
Theme 1 

 Module 3 
Theme 3 

 Module 4 
Theme1 

b Understand why it is important for you to follow 
policies and procedures. 

 Module 5 
Theme 1 

 Module 4 
Theme1 

 Module 1 
Theme 1 

 Module 5 
Theme 1 

2. Legislation 
policies and 
procedures 

c Know where to find the policies and procedures 
relating to the work you do. 

 Module A Intro 
session 

 Module 4 
Theme1

 Module 5 
Theme 1 

a Understand the valuable role families and carers 
play in supporting their children so they can 
achieve positive outcomes. 

 Module 3 
Theme 1 

 Module B 
Theme 2

 Module 3 
Theme 1 

3
Relationships
with
carers, 
parents and 
others

b Understand how you can support children and 
young people who are carers. 

 Module 3 
Theme 1 

a Know who else is working with the children, 
young people and families you work with. 

 Module 5 
Theme 2 

 Module B 
Theme 4 

 Module 5 
Theme 2 

 Module B 
Theme 4 

b Know who you are accountable to, and who is 
accountable to you (if appropriate), in your working 
environment. 

 Module A 
Theme 2 

4 Team 
working 

c Know the principles of effective teamwork.  Module 5 
Theme 2 

a Show that you are well organised, reliable and 
dependable in your work. 

 Module 3 
Theme 2 

 Module A 
Theme 2 

5 Being 
organised 

b Make sure you provide well-organised and safe 
activities or environments for the children, young 
people and families you work with. 

 Module 4 
Theme 2 

Module B 
Theme 3 

Module B 
Theme 3 

6 Complaints 
and
compliments 

a Know about, and be able to follow, the grievance, 
complaints, compliments procedures relevant to 
your work. 

2.6 is not covered by this training 
and should be focused on at local 
level
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b Know how children, young people and their 
families can get access to the complaints 
procedure for your work. 

c Understand what to do if you receive a complaint 
or compliment from people you work with. 

d Understand how you can support people making 
complaints. 
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Standard 3: understand health and safety requirements. 
Main areas Outcomes Handbook Work-based 

activities 
a Know about health and safety laws which apply to 
your working environment. 

 Module 4 
Theme 2 

 Module 4 
Theme 2 

1 Laws, 
policies and 
procedures 

b Know your personal responsibility for the health 
and safety of the children, young people and families 
you work with. 

 Module 4 
Theme 2 

 Module 4 
Theme 2 

a Know about the laws that govern moving, lifting 
and handling people and objects. 

 Module 4 
Theme 2 

b Know how to assess risks relating to moving and 
handling people or objects. 

 Module 4 
Theme 2 

2 Moving, 
lifting and 
handling 
people and 
objects 

c Know the safe moving and handling techniques 
relating to people and objects. 

3.2 is given 
limited coverage 
as moving, lifting 
and handling 
which is 
considered to be 
very specific to 
particular roles 
and workplaces 
where specific 
training should be 
provided. 

 Module 4 
Theme 2 

a Know the security measures in place in your work 
environment. 

 Module 4 
Theme 2 

b Understand how to promote fire safety in your work 
environment. 

 Module 4 
Theme 2 

3 Premises 

c Understand and apply the safe-working practices 
of your workplace when visiting other places. 

 Module 4 
Theme 2 

a Know what ‘healthy care’ means for your work with 
children and young people. 

 Module 4 
Theme 2 

b Know about any infection-control needs and 
allergies of the children and young people you work 
with, and about any medication they are on. 

 Module 4 
Theme 2 

 Module 4 
Theme 2 

c Know how to get or arrange first aid or medical 
treatment in an emergency. 

 Module 4 
Theme 2 

4
Medication
and health-
care 
procedures 

d Know what you are not allowed to do, in relation to 
medication and health-care procedures, at this stage 
in your learning. 

 Module 4 
Theme 2 

a Know about the range of challenging behaviours 
presented by particular children and young people 
you work with. 

 Module 2 
Theme 3 

 Module 2 
Theme 3 

b Understand how you manage challenging 
behaviour. 

 Module 2 
Theme 3 

5 Personal 
safety and 
security 

c Understand how you encourage positive 
behaviour. 

 Module 2 
Theme 3 

a Identify examples of risks to children and young 
people in your work environment, and know about 
appropriate action to reduce or manage the risks. 

 Module 4 
Theme 2 

 Module 4 
Theme 2 

6 Risk 
assessment 

b Know how to apply risk-assessment procedures in 
your work environment. 

 Module 4 
Theme 2 

 Module 4 
Theme 2 



18

Standard 4: know how to communicate effectively.   
Main
areas

Outcomes Handbook Work-based 
activities 

a Show that you understand the children and young 
people you work with, particularly their views and 
feelings

 Module 3 
Theme 1 

 Module 3 
Theme 1 

b Respond appropriately to what children and young 
people are communicating to you (in speech, in 
writing, by body 
language and so on). 

 Module 3 
Theme 1 

c Communicate with children and young people in 
clear, jargon-free language, without patronising them. 

 Module 3 
Theme 1 

 Module 3 
Theme 1 

1
Encourage 
.
Communic
ation

d Help children and young people to make their own 
decisions. 

 Module 2 
Theme 3 

a Know about and describe effective ways of 
communicating with children, young people and their 
families.

 Module B 
Theme 1 2 3 

b Show how you use effective communication in your 
work. 

 Module B 
Theme 1 2 3 

 Module 3 
Theme 1 

2 Knowing 
about
communica
tion

c Know about the main barriers to communicating 
with children and young people. 

 Module 4 
Theme 2 

a Know when to provide information to parents and 
carers. 

 Module 3 
Theme 1 

 Module 5 
Theme 1  

 Module 3 
Theme 1 

b Understand how to raise concerns with parents and 
carers in an appropriate way. 

 Module 3 
Theme 1 

 Module 3 
Theme 1 

c Respond appropriately to what parents and carers 
are communicating to you. 

 Module 3 
Theme 1 

 Module 
3Theme 1 

3
Communic
ation with 
parents 
and carers 

d When making decisions about the children and 
young people you work with, consult their parents 
and carers (if appropriate). 

 Module 3 
Theme 1 

 Module B 
Theme 2

 Module 3 
Theme 1 

a Show a basic understanding of the importance of 
keeping accurate records. 

 Module 3 
Theme 2 

 Module A 
Theme 2

b Know the purpose of each record or report you use 
in your work. 

 Module 3 
Theme 2 

 Module 3 
Theme 2 

c Know how to record information that is 
understandable, relevant, clear and concise, factual, 
and can be checked. 

 Module 3 
Theme 2 

 Module A 
Theme 2

 Module 3 
Theme 2 

4
Principles 
of keeping 
good
record 
keeping 

d Share the information you record with the relevant 
young people, children, parents and carers (in line 
with the policy of 
your work environment). 

 Module 5 
Theme 1 

 Module A 
Theme 2 
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e Understand and explain the difference between 
observation, facts, information gained from others, 
and opinion. 

 Module A 
Theme 2 

f Know about formally assessing need and the 
reporting frameworks which apply to your work 
environment. 

 Module 5 
Theme 1 

 Module A 
Theme 2 
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Standard 5: understand the development of children and young people. 
Main areas Outcomes Handbook Work-based 

activities 
a Have a basic understanding of how children of 
all ages form attachments, and how these 
attachments affect their development. 

 Module 2 
Theme 1 & 2 

 Module 2 
Theme 1 

 Module 2 
Theme 2 

1 Attachment 
and stages of 
development 

b Understand the important developmental needs 
of the children and young people you work with. 

 Module 2 
Theme 1 & 2 

 Module 2 
Theme 1 

a Know how to encourage learning and 
development in the children and young people you 
work 

 Module 2 
Theme 1 & 2 

b Explain how play, hobbies and interests are 
important in children’s and young people’s learning 
and development. 

 Module 2 
Theme 1 & 2 

2 Supporting 
play, with. 
activities and 
learning 

c Explain the importance of setting appropriate 
routines for children and young people. 

 Module 2 
Theme 1 & 2 

a Know the purpose of observing a child’s or 
young person’s behaviour. 

 Module 2 
Theme 3 

 Module 2 
Theme 3 

3 Observation 
and
judgement 

b Understand why children and young people you 
work with might behave in unexpected ways. 

 Module 2 
Theme 3 

a Understand the importance of seeing a child or 
young person you work with as part of a wider 
family, caring or social network. 

 Module 2 
Theme 4 

 Module B 
Theme 1 

 Module 2 
Theme 4 

4
Understanding 
Contexts

b Understand the contribution family, caring and 
social networks make to the development of 
children and young people. 

 Module 2 
Theme 4 

 Module B 
Theme 1 

 Module 2 
Theme 4 

a Have a broad understanding of what ‘transition’ 
means in relation to the children and young people 
you work with. 

 Module 3 
Theme 3 

 Module B 
Theme 1 

b Understand the significant milestones which 
mark transition in the lives of the children and 
young people you work with. 

 Module 3 
Theme 3 

 Module B 
Theme 1 

c Know how the children and young people you 
work with respond to the social changes they face 
in their lives. 

 Module 3 
Theme 3 

 Module B 
Theme 1 

 Module 3 
Theme 3 

 Module B 
Theme 1 

5 Transitions 
(Transitions 
are
stages in 
children’s lives 
– some are 
general, some 
are individual) 

d Understand how to support individual children 
and young people through transition. 

 Module 3 
Theme 3 

 Module B 
Theme 1 

 Module 3 
Theme 3 

 Module B 
Theme 1 

a Know what the ‘social model of disability’ means 
in relation to your work. 

 Module 1 
Theme 2 

 Module 3 
Theme 3 

6 Supporting 
disabled 
children
and children 
with
special
educational 
needs 

b Understand the needs of children and young 
people who are disabled or have learning 
difficulties.

 Module 1 
theme 2 

 Module 1 
theme 2 
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c Understand the need to adapt activities and 
experiences so individual children and young 
people can take part. 

 Module 1 
theme 2 

d Understand how you might support children and 
young people with special educational needs, and 
their families, in relation to your work. 

 Module 1 
theme 2 

 Module 3 
Theme 3



22

Standard 6: safeguard children (keep them safe from harm). 
Main areas Outcomes Handbook Work-based 

activities 
a Know about laws and national guidance 
relating to protecting (safeguarding) children. 

 Module 4 Theme 
11 Laws, 

policies and 
procedures b Describe your workplace’s policies and 

procedures on helping children and young 
people who have been abused. 

 Module 4 
Theme 1 

a Understand what children and young people 
want and need to feel safe. 

 Module 4 Theme 
1

2 Providing 
safe 
environments 

b Have an awareness of what contributes 
towards a safe environment for the children 
and young people you work with. 

 Module 4 Theme 
1

a Understand the different ways in which 
children and young people can be harmed by 
adults, other children and young people, or 
through the internet. 

 Module 4 Theme 
1

b Understand what is meant by: 
• physical abuse; 
• sexual abuse; 
• emotional abuse; 
• domestic abuse; 
• faltering growth; 
• institutional abuse; 
• bullying; and 
• self-harm. 

 Module 4 Theme 
1

c Describe signs and indicators of possible 
abuse and neglect. 

 Module 4 Theme 
1

d Describe the procedure you need to follow if 
you suspect any child is being abused, 
neglected or bullied. 

 Module 4 
Theme 1 

e Understand that parental problems (for 
example, domestic violence or drug and 
alcohol abuse) can increase the risk of harm 
to a child. 

 Module 4 Theme 
1

3 Recognising 
and
responding to 
abuse 

f Describe what emergency action needs to be 
taken to protect a child, including outside 
normal office hours. 

 Module 4 
Theme 1 

a Understand what ‘multi-agency working’ 
means for you and your work environment. 

 Module 4 Theme 
1

 Module 5 Theme 
2

 Module B 
Theme 3 
(integrated 
working) 

4 Working with 
other agencies 

b Understand other agencies’ roles and 
responsibilities in keeping children safe from 
harm.

 Module 4 Theme 
1

 Module 4 
Theme 1 
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c Know about your local Safeguarding Board 
and any role your agency, organisation or 
employer has on it. 

 Module 4 Theme 
1

 Module 4 
Theme 1 

a Know when and how to refer a concern you 
have about child protection. 

 Module 4 Theme 
1

 Module 4 
Theme 1 

b Explain who to consult in relation a child-
protection or child-welfare concern. 

 Module 4 Theme 
1

 Module 4 
Theme 1 

c Understand your duty to report the unsafe 
practice of others. 

 Module 4 Theme 
1

 Module 4 
Theme 1 

5 ‘Whistle-
blowing’ 
(reporting 
failures in 
duty)

d Know what to do if you have followed your 
own workplace’s policies and procedures on 
reporting concerns, and you are not satisfied 
with the response. 

 Module 4 Theme 
1

 Module 4 
Theme 1 

 e Identify what to do when you do not get a 
satisfactory response from other organisations 
or agencies 

 Module 5 Theme 
2

 Module 4 
Theme 1 
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Standard 7: Develop yourself 
Main areas Outcomes Handbook Work-based 

activities 
a Understand the current or planned 
requirements (if any) for you to be registered 
with a relevant regulatory body. 

1 Your role 
and
registration 

b Know what the relevant regulatory body for 
your work says about your continuing personal 
and professional development. 

7.1 is not covered by this framework as 
learning mentors currently have no 
regulatory body. 

a Understand the purpose of staff supervision 
in your work environment. 

 Module 3 Theme 
2

 Module A 
Theme 1 

b Know the staff support or supervision 
arrangements available to you. 

 Module A 
Theme 1

2 Using 
support and 
supervision to 
develop your 
role

c Understand how your work may affect you 
personally, and where you can get support in 
dealing with this if necessary. 

 Module A 
Theme 1

a Show how your day-to-day work has been 
influenced by feedback from your colleagues 
or from children, young people and their 
families.

 Module A 
Theme 1

b Work with your manager, or other relevant 
person, to agree and follow a professional 
development plan. 

 Module A 
Theme 1

3 Meeting 
learning 
needs as part 
of continuing 
professional 
development 
(CPD) 

c Understand the methods you can use to 
improve your work. 

 Module A 
Theme 1

a Understand the importance of continuing 
professional development. 

4 Career 
progression 

b Understand the opportunities for your career 
to progress and identify who can help you 
make the most of those 
opportunities. 

7.4 should be covered at a local level 
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Appendix 2: Sample induction plan 

Below is an example of what an induction plan may look like for a learning mentor who is 
registered on the CWDC induction training programme.  

The learning mentor is new to the school, does not hold a relevant qualification and has never 
completed an induction. However, the learning mentor is not new to the children’s workforce. 
The learning mentor has 3 years experience in an educational setting.  

The line manager has met with the learning mentor and undertaken an initial assessment of his 
learning needs, using the CWDC induction standards and the grid in appendix one. The line 
manager and the learning mentor agree that he has specific learning needs relating to 
information sharing, safeguarding and child protection. These needs are therefore given special 
attention in the induction plan. 

Standard 1: understand the principles and values essential for working with children and young people 

Induction plan Evidence Date signed 
off

1. Principles, and values: Your line manager will sample 

and discuss your notes from module 1 themes 1 and 2 of 

CWDC induction training programme. 

Complete work-based activity in module A, theme one: Make 

a list of your core professional values and beliefs. In each 

case discuss how your practice and professional behaviours 

support these core values and beliefs. 

Notes taken during the 

training

Evidence from training 

activities 

List of core professional 

values and beliefs. 

Notes from professional 

discussion with line manager. 

2. Equality, inclusion and anti-discriminatory practice:

complete work-based activity B in module 1 theme 2: 

Discuss with your line manager how your organisation 

records racial incidents and bullying. What kinds of actions 

are taken? What are your responsibilities as a practitioner in 

relation to the school and your statutory duties? Discuss how 

prejudice and discrimination can arise in day-to-day practice 

and strategies for challenging these. 

Notes from professional 

discussion. 

3. Person-centred approaches: complete work-based 

activity C (adapted) in module 1 theme 2: Discuss with 2 

children with whom you work what they feel are the key 

elements that would promote inclusion in the school. Discuss 

the same topic with two colleagues and compare the 

List of key elements of 

inclusion.

Record of professional 

discussion. 
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outcome of the discussions. Devise a list of key elements 

and take these to your line manager. Discuss what is needed 

to ensure children’s ideas about inclusion are carried 

forward.

4. Confidentiality and information sharing - Your line 

manager will sample and discuss your notes from Module 5 

theme 1 of CWDC induction training programme.  

Complete work-based activity A (adapted) in module 5 theme 

1: Discuss the school’s confidentiality, information sharing 

and data protection policy with your line manager. With 

whom does the school share information? How is this 

recorded?  

Agree a system with your line manager for recording on your 

pupil files why, how, when and with whom information about 

a child has been shared. 

Role play with your line manager how you would explain to a 

children and their parent/ carer the purposes of sharing 

information and how you would gain their informed consent. 

Notes taken during the 

training

Evidence from training 

activities 

Notes from professional 

discussion. 

Record of the system that 

has been agreed. 

Notes of key principles of 

gaining informed consent. 

Standard 2: Understand your role as a worker 

Induction plan Evidence Date signed 
off

1. Work role: Your line manager will sample and discuss 

your notes from module A theme 2 and module B themes 1, 

2 and 3 of CWDC induction training programme. 

Discuss the summary of the functional map for the provision 

of learning mentor services (introduction to module A) with 

your line manager and agree how you will develop these 

functions in your work. Agree how and where these functions 

are/ will be set out in a learning mentor policy and as 

information for parents/ carers and children. 

Notes taken during the 

training

Evidence from training 

activities 

Learning mentor policy 

Information pamphlets for 

parents/ carers and children 

2. Legislation, policy and procedures - Overall aims of the 

school and Every Child Matters legislation: work-based 

Annotated school self-

evaluation form. 
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activity adapted from module 1 theme 1: Discuss with your 

line manager section 2 and 4 of the school’s self-evaluation 

form. How does your work support the 5 Every Child Matters 

outcomes? How does your work fit into the school’s 

improvement plan? 

Notes on how your work 

contributes to the school’s 

improvement plan. 

3. Relationships with parents, carers and others:

complete work-based activity B in module 3 theme 1: With 

your line manager as an observer, conduct a meeting with a 

parent or carer in one of the following contexts: providing 

information, raising concerns, consulting with parents/ carers 

on a decision about their child. 

Complete work-based activity B in module B theme 2: using 

the ECM 5 outcomes, make a list of specific instances or 

pieces of work that show how you have supported parents, 

carers and families to contribute to the f5 outcomes. 

Line manager’s observation 

notes.

List of 5 outcomes showing 

how you have supported 

parents, carers and families 

to contribute to the 5 

outcomes. 

4. Team working: complete work-based activity B (adapted) 

in module 5 theme 2: identify an opportunity to work in 

partnership with other agencies to improve the outcomes for 

children and young people. Consider and discuss with your 

line manager what you should do to ensure that the 

partnership works well. 

Complete work-based activity A (adapted) in module B 

theme 4: access your local service directory. Note all of the 

services that might support you in your work. Discuss with 

your line manager which of these services you will prioritise. 

Make contact, arrange introductory meetings and begin to 

build your own contact directory. 

Notes from professional 

discussion. 

Notes/ minutes of a multi-

agency meeting. 

Contact directory and notes 

from introductory meetings 

with local service providers. 

5. Being organised: Discuss with your line manager a 

structured approach to your work (module A theme 2, with 

particular attention to the table on page 27 of module A 

workbook). 

Agree how you will undertake and record assessment, action 

planning and reviewing progress. 

Discuss and agree with your line manager your weekly diary 

(refer to the sample diaries on page 44 and 45 of module A 

workbook).  

Notes taken during the 

training

Evidence from training 

activities 

Notes from professional 

discussion 

Weekly diary 
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Complete work-based activity B in module B theme 3: 

discuss with your line manager your session plans and 

evaluations of group sessions. 

[See also work-based activity in standard 4.4 below.] 

Group work session plans 

and evaluation of group 

sessions. 

6. Complaints and compliments: Find a copy of the 

school’s complaints procedure. Know what to say to a 

parent/ carer in a situation where a complaint is being made 

about your work. 

Notes of discussion with your 

line manager. 

Annotated copy of the 

school’s complaints 

procedure. 

Standard 3: Understand health and safety requirements 

Induction plan Evidence Date signed 
off

1. Health and safety laws, policies and procedures: Your 

line manager will sample and discuss your notes from 

module 4 theme 2 of CWDC induction training programme 

Obtain a copy of your school’s health and safety policy. 

Complete work-based activity B in module 4 theme 2: 

discuss with your line manager your personal responsibility 

for the health and safety of children young people and 

families. List the security measures in place in the school, 

how to promote fire safety, medication and health care 

procedures and what you are not allowed to do, how to 

arrange first aid or medical treatment in an emergency, the 

precautions that have to be taken you are involved in 

activities with children and young people. 

Notes taken during the 

training

Evidence from training 

activities 

Notes of professional 

discussion. 

Annotated health and safety 

policy.

2. Moving, lifting and handling people and objects:
complete work-based activity C in module 4 theme 2: make 

notes that govern the laws of moving, lifting and handling 

people and objects. Discuss with your line manager how to 

assess the risks relating to moving, lifting or handling people 

or objects. 

Notes from own research 

Notes from professional 

discussion. 
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3. Premises: Covered in work-based activity B in module 4 

theme 2 (see standard 3.1 Laws, policies and procedures 

above)

Covered in work-based 

activity in standard 3.1 

above.

4. Medication and health care procedures: Covered in

work-based activity B in module 4 theme 2 (see standard 3.1 

Laws, policies and procedures above)

Covered in work-based 

activity in standard 3.1 above 

5. Personal safety and security: complete work-based 

activity A (adapted) in module 2 theme 3: access a copy of 

your school’s behaviour policy. Discuss the escalation 

procedures for managing conflict and keeping yourself and 

others safe. What do you do when a child is behaving in a 

way that may be unsafe for themselves and for others? 

Annotated behaviour policy 

Notes from professional 

discussion. 

6. Risk assessment: complete work-based activity D 

(adapted) in module 4 theme 2: Use your school’s risk 

assessment procedures and complete a risk assessment. 

Discuss with your line manager.

Complete risk assessment 

Notes from professional 

discussion. 

Standard 4: Know how to communicate effectively 

Induction plan Evidence Date signed 
off

1. Encourage communication: Your line manager will 

sample and discuss your notes from module 4 theme 2 of 

CWDC training programme 

Complete work-based activity A in module 3 theme 1: Your 

line manager will observe a discussion between you and a 

child – with the child’s informed consent. Try to demonstrate 

effective interpersonal skills (4.1 in your handbook). Discuss 

how you ensured – and how you will continue to develop and 

ensure – that you communicate with the child in clear, 

jargon-free language without patronising them. 

Notes taken during the 

training

Evidence from training 

activities 

Notes from your line 

manager’s observation. 

Your notes from the 

professional discussion and 

feedback from your line 

manager. 

2. Knowing about communication: covered in standard 4.1 

above.

Covered in work-based 

activity in standard 4.1 

above.
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3. Communication with parents and carers: covered in 

standard 2.3 above (work-based activity B in module 3 

theme 1) 

Covered in work-based 

activity in standard 2.3 

above.

4. Principles of good record keeping: complete work-

based activity C in module 3 theme 2: discuss your record 

keeping with your line manager. Refer to the principles of 

good record keeping in module 3 theme 2 handbook. Refer 

back to the table on page 27 of module A workbook. Your 

line manager will sample your record keeping and discuss 

with you how you might ensure that you are well organised in 

your work and that records are understandable, relevant to 

purpose, clear and concise.

Sample of pupil records 

Notes from professional 

discussion, including 

constructive feedback from 

your line manager about your 

record keeping. 

Standard 5: understand the development of children and young people 

Induction plan Evidence Date signed 
off

1. Attachment and stages of development: Complete 

work-based activity A in module 2 theme 1: Agree with your 

line manager the subject of a case study. The case study 

should show how you have encouraged learning and 

development in a child or young person you work with. You 

have chosen to focus on Prochaska and DiClement’s change 

and motivation cycle. 

Case study  

2. Supporting play, activities and learning: Your line 

manager will sample and discuss your notes from module 2 

themes 1and 2 of CWDC training programme 

Notes taken during the 

training

Evidence from training 

activities 

3. Observation and judgement: Discuss with your line 

manager the different kinds of observation schedules and 

techniques used in your school. Agree with your line 

manager which observation schedule you will use to observe 

the behaviour of an individual child on your caseload. 

Following the observation, discuss and analyse your findings 

or judgements with your line manager. 

Completed observation 

schedule. 

Notes from your professional 

discussion. 

4. Understanding contexts: Your line manager will sample Notes taken during the  
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and discuss your notes from module 2 theme 4 of the CWDC 

training programme.  

Complete work-based activity A in module 2 theme 4: show 

how you have applied your learning about eco-systems by 

writing a case study outlining the key features of the systems 

that are part of an individual child’s environment. Discuss 

how the systems influence the child’s development. 

training

Evidence from training 

activities 

Case study 

5. Transitions: Your line manager will sample and discuss 

your notes from module 3 theme 3 and module B theme 1of 

the CWDC training programme.  

Complete work-based activity A in module 3 theme 3: 

compile a list of organisations to whom you may need to 

refer in order to obtain extra support for a child or family 

facing key transitions. 

Complete work-based activity A in module B theme 1: write a 

case study evidencing how you have a learning mentoring 

approach to support a child or young person to manage 

transfer or transition 

Notes taken during the 

training

Evidence from training 

activities 

List of organisations 

Case study 

6. Supporting disabled children: Complete work-based 

activity E in module 1 theme 2: Use a case study to 

demonstrate your understanding of the needs and strengths 

of children who are disabled or have learning difficulties and 

how you might support them in achieving the 5 outcomes. 

You could include methods you have used to adapt activities 

and experiences so that individual children can take part.

Case study  

Standard 6: Safeguarding children 

Induction plan Evidence Date signed 
off

1. Laws, policies and procedures: Attend the Local 

Safeguarding Children Board’s one-day child protection 

training

Notes from LSCB child 

protection training 
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Complete work-based activities B, C (adapted) and D in 

module 4 theme 1:  

Find out who the designated child protection officer is in your 

school and arrange a short meeting to discuss the school’s 

child protection policy and procedures on supporting children 

who have been abused, neglected or bullied.  

Ask your line manager to interview you to ensure that you 

can explain how to apply the school’s child protection policy 

and procedures and describe what emergency action must 

be taken to protect a child, including outside of normal hours. 

Annotated child protection 

policy and notes from 

meeting with designated CP 

officer. 

Notes detailing constructive 

feedback from line manager 

2. Providing safe environments: Discuss with your line 

manager how to keep yourself and the children you work 

with safe, including safe arrangements for one-to-one and 

group working 

Notes from professional 

discussion 

3. Recognising and responding to abuse: Following the 

LSCB training, ask your line manager to interview you to 

ascertain you know what is meant by the different types of 

abuse, signs and indicators of possible abuse and neglect 

and the different ways in which children can be harmed. 

Notes from LSCB child 

protection training 

Interview with line manager 

4. Working with other agencies: Complete work-based 

activity E (adapted) in module 4 theme 1: using the contact 

directory that you compiled as evidence for standard 2.4 

above, describe each organisation’s responsibilities in 

keeping children safe from harm. 

Contact directory describing 

local organisations’ 

responsibilities in keeping 

children safe from harm. 

6. Whistle blowing: Complete work-based activities F and G 

in module 4 theme 1: Discuss with your line manager  

- what to do if you have followed the school’s policies 

and procedures and you are not satisfied with the 

response.  

- your duty to report the unsafe practices of others and 

explain what you must do if you do not get a 

satisfactory response from other organisations and 

agencies. 

Notes from professional 

discussion 
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Standard 7: Develop yourself 

Induction plan Evidence Date signed 
off

1. Your role and registration: not applicable to learning 

mentor role – not regulatory body exists 

N/a N/a 

2. Using support and supervision to develop your role: 
Discuss with your line manager the arrangements for your 

line management meetings, which will include professional 

support and case supervision. Discuss how else you can 

access support. 

Notes from professional 

discussion 

3. Meeting learning needs as part of CPD: Find out about 

your local authority’s continuing professional development 

programme, including opportunities for accredited training. 

Discuss these opportunities with your line manager. 

Local Authority CPD 

publication – annotated to 

reflect courses that may be 

appropriate to meet learning 

needs. 

4. Career progression: Discuss with your line manager your 

school’s performance management arrangements and agree 

a date for your first performance management meeting. CPD 

opportunities and career progression will form part of this 

discussion. 

Record of performance 

management meeting 


