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School Improvement: Developing and
sustaining professional dialogue about

teaching and learning
Aims of the project

Our aim was to follow up six secondary schools that had been involved in the North East School Based Research
Consortium (NESBRC) a collaborative partnership funded by the Teacher Training Agency/CfBT, which focused on
generating evidence about teaching and learning and the impact on pupils’ achievements. The original partnership intended
to develop approaches that were effective and could be embedded into the culture of the school after the NESBRC funding
finished. We wanted to see what the schools were doing three years later. The interventions used in the NESBRC were:

• collaborative action research;

• video coaching; and

• using personal construct theory to elicit beliefs about teaching and learning.

Context

We carried out interviews with five of the six original head teachers, one had moved on to another school and so we
interviewed the new head teacher. We interviewed four of the six original research co-ordinators and the person who had
now taken over responsibility for research and development in the school were applicable (two). The interviews were
completed in the Summer Term of 2002 consisted of a combination of telephone and face to face interviews, according to
the preferences of the individuals concerned; no-one refused to be interviewed.


